Ways to Increase Student Success and Motivation in the Classroom!
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· 1st day of class: Set tone and drop students that don’t show on the 1st day—Otherwise, students immediately are behind and are not successful in the class. Those students can opt to enroll in 1 of 2 “late start” classes that start from the beginning 3 weeks into the semester. 
· Explain to the students the correlation between attending class & grade in the class
· Have students fill out a questionnaire (name, phone, e-mail, activities, interests, goal in taking the course, etc)—Tells the instructor more about the student and how to manage them. For example, if the student says that their goal is to make an A in the course = at risk student (not realistic)
· Learn the students’ names and have students learn each other’s names—Create a community in the classroom (but don’t use nametags!)
· Participation points—Have student actually participate to earn attendance (example: don’t spend a full day of class on syllabus but give a syllabus quiz on 2nd day of class—Brenda created this and includes Hawkes related questions—students hand in this quiz for participation points that day).
· Run a report before each class (“Last Certificate Completed”)—The list of students that are behind that day = the “at risk” students = Instructor’s focus that day
· Instructor should arrive early to class, greet the students by their names, show enthusiasm about content they’re covering, ask about the weekend, advertise availability outside class time for extra help
· 2nd day of class—Ask students what they find frustrating/distracting (i.e. students coming in late, student next to them texting, etc..)—Let the students generate the list so that it gives them more ownership
· “Grade Predictor” List—List of Best Practices and tell students if they do “x” number of things from the list will probably get them an A, B, C, etc… in the course.

